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2005 ev(en

“almost certain”

By Stephanie Denton

LSS adjusters may fail to cope
with subsidence claims if, as ini-
2005

becomas an 'event vear', accord-

tial  SEgns  SuUgEest,
Lr|_|_-: [y one I:Il‘ﬂl.'l:l[l)ﬂ{'r.

Frader Fleicher, unit partner
for the national subsidence
unit ot Ashworth Mairs Group,
wriles inm this week's Posr
Mugteine: "AMUG site investipa-
tion results have revealed =
persistent motsture deficit in
clay sub soils at depth anc
manitaring results are indicar
img 4% ol these

have shown significant move-

praperties

ment in excess of 0.5mm since
May 205"

He added that, given the
weight of the evidence, it
SECMS an 'event vear' is cerlain

BDML bonuses
for employees

BROKER EDML has ser aside
mere than £5(H) 000 i siaff
banuses, following its takeoves
by Capita last month,

The company will reward its
400 emiplayees, by paying thiem
E55 per unit of service, A unit s
defined a5 a vear of service and
their position in the company,
MEANng more senior posidons
dtrmue & greater number of units.

ROML would not disclose the
pavseale by rank, only adding
that rewards are not puerfarm-
ance-intsed. Chiel operating offi-
cer Mark Townsend said most
employees would receive a four-
flgure sum,

Lindsay Hyde, BDML HR
manager, commented: “The pay-
ment represenss. an excellent
windfall for sach member of the
leam. | am detighted that the
sharcholders of BDML took the
Dpportunity te (hank emplovees

for their harg work, commil-
menTt sinel Iniatoe. =

Subsidence claims

MNumber of norifications

2003
ey T

Lindsey LUK Prajoce
Management Seres

July -flu..,g Sepr

after the rainfall for June meas-
ured 30mm, only 65% ol the
average, making it the cighth
consecutive month with below
average rainfall,

Mr Flercher raised the con-
cern that loss adjusters srill
dealing with claims from 2003
may siruggle m cope with an

F S_A mysteryﬂ %Ep er

increase in claims this year
2003 seems like a long tme
apo but where troes are velved
repairs may still be ongoing, It is
the tall-end of claims bur some
of the bipger players will be
overstretched as they have the
tfargest share of the marker"

Migel Boarham,
sSpokesman for Curningham
Lindsey UK Praject Manage-

However,

ment Services, sakd that he did
nal expect clatms to ceach the
same levels as 2003; “Dur fig-
ures show that subsidence noti-
fieations, in our busiest areas,
are up by around 33% oo opi-
cal numbers for this time of
year — but they are not contin-
ulng 1o rise shaeply as they did
in 2003, which was the last
evenl year.”

See ppl12-18 for subsidence focus

verdict by end of year

THE
Authority will reveal whether it
can give the payment protection
Insurance markef a clean bill of
health by the end of the year.
The regulator i conducting

Financial Services

MYSICrY-SN0PpeT Investigatinns
into PPland it said further sec-
tiens ol the Insurance marker
could come under similar scruti-
my it i received tip-offs 10 sup
goest mis-selling or non-compli-
dNCE Wih DUCLTINE,

The news comes after the
F5A found thal many mortgage
firms were not yet complying
with F54 regulztions on the
provision of disclosure doou-
ments W cestomers aftee a
similar survey.

The F5A did not say when
the work an PP stared, or give
any lurther details of the flrms
under the spotlight, adding that
it fid not want ta give any clues

W dmerging

B F5A: PPl market verdict.

results of the PP investigation
later this year.”

In April, the F5A put the mis
selling of PPl wp ol its list of
[inancial
markef risks.

REIVICES

o |
o N_5CE DanF (& el

yeari

B The regulator has signed a deal with tf
co-operate on the arrest and questionin
and the execution of search warrants in
Services Authority investigations. The ag
the form of 2 memerandum of understanding
F34 and the Asseciation of Chiefl Police Offic
mere limited MOU between the FSA and the
Pollee on 23 July 2003; The MOU sats oue, ar
things, the circumstances in which the police
F5A, how requests for assistance should be m
confidentiality provisions, and the respective |
of the F3A and the palice.

B Canopius has appointe
Manning, pictured, to its
risk officer, Mr Manning w
company in September. His
wras as head of risk manage
where he was also a memb

sanior management teann.

B Michael Pavey Wastinsure, whose head
Torquay, has won a three-year agreement
insurance requirements of the Mational T
broker has opened an office in Exeter to servi
which covers all tha Trust's insurance arranger
throughout England, Wales and Marthern Irela
the largest insurance charity accounts in the oo
protecting property to the valus of £4.6bn, are
outstanding natural beauty, the charity's emple
velunteers and | 3.6 million visitors each year,

B Lloyd's insurer SVB's shares fell by as m
Tuesday, off the back of its Jatest trading .
eompany said that as a result of favourable trac
inits continuing business, profic before max for-
expected to be in the region af £20m, “This dc
the board's currént expectations for the year e
December,” an SVB sarement said,

B Heath Lambert has appointed Donald b
managing director of its Leeds branch, Mr
Heath Lambert from Marsh, where he was hag
its corporate client practice in Leeds. Prior to t
at Willis in both Leeds and London,

B Standard Life Healthcare announced an
performance in the first half of the year, w
farecast pre tax profit of £0.2m (half-year 2004
Heowever, sales were down at £10.8m (half-yea
and annual overall premivm income in force sta
under £2001m (half-year 2004: £208m).

B The British Insurance Brokers' Associati
re-launched its high net worth scheme ‘ex:
home', in league with Sterling, the exclusive pr
trade body's home insurance products for || ye
elements of cover includa reinstatement of data
inner limits and new optional cover elements, s
travad, second homes, overseas homes and plea



Setting the standards

SLASIDENCE 15 ARGUARLY the most ol
peril damage that nsurers hase 19 remedinte on
domestic properties, ki only does i require @
siring of specialias, from ks adfsiers 1o stnaec.
fare] engineers, and srboniodnrl consaltants o
iraclars to be co-ordingted, but fsues of -
setion and Lsbllity &lsp have fo e cantended
with. This complexity is challengles enough for
sners but, mome lenportandy, sucli o process
Inevitabily throws up monerms ogpartunities for
commumcation with pollovhaiders 10 broak
dawr, Jeading 10 misunderstandings,

Inabid b ensure professional znd technseal
compeElence 18 demonstrated throughou: the
Pricess, el communicatien with customers is
Improved, the Subsidence Fomum wis lsunched
Lagt year. Now nearly 18 months nld, the fomm
hitz esteblished an incressed breadsh and dopith
of membership, Present chale Juhn Parvin, sub-
sidence claims manoger @ Forich Inzurence,
serms happy with 1he progress that i being
made scrriss the wide remin of actog the forun
hax set ituell.

From an tnitisl bage of 15 memless whan I
held Ies first meeiing in May las1 year, Mr Fanin
reports That this [ist has grown e number 60
individuats, representing more than 40 CTmpE-
g, He states tiat nterest o the forum's alms
continies o gress *We recestly anracted sever
&) practitioness [rom the small consulting engi-
neers g6 result of on article published jn $e
Structurz| Engineer magagine,” explins Mr
Parvin *It generated quite a lot of iterest and
we are welcoming members from thare.”

I addition to the represensztion from major
Insurers and loss & g

wing in mind the fonm's intention 1o be
wholly inchisive and geouinely reprosesiative of
the industry,

Manmy suppliers In the cemplex subsidence
choin zre alss addlng their voices 1o the
debates, with specialist conoaetors — through
the ‘Assoclation of Spectalist Underpinning

Contractors — ag woll as sie Investipation com- | Practitinners

| M provision of  liksky &
| W pravision of & contct name and numiber:

| . cxistomers will be nH"zi‘udmpe_unt professianals o
| -~ ~and s ofer abtline advice on damage nat covered by their imurance pelicy;

The Subsidence Forum was launched

ensure professional and technical competence and to
Improve communication with customers. Lynn
talks to chairman John Parvin about its progress to date.

| Box one: Subsidence Forum Sub-groups
Liability and Recovery — chaired biy fafa Farin, Zurich Insurance

Irsurance

Customer Care and Focus — chaired by Il Hune, Lajds TSR

Cunningham Lindsey

Process, Protocal and Technical Innovations [interaction bepwesn
Prefact engineer 2nd contractors) — chaired by Sob Walker,

Garry Stone, Marishat Thompsan

Risk Management, Data-share and Cash Settlement — chalred by

Bapbier, Capita Irsuranes Serdcas

Panies and arborculturs)  consuliants all
appeaning in the membership L.

“We've also por seliciors from legal depan-
ments invglved with recoveries. and actions fur
theer down the lime,® adds Mr Parvin, before higlh
Heiting the one group of specialiste that the
farum 15 still 1argesing for participation: *Whay
we Junven't Teally pot yel is the brokers.*

Action plan
Eseentially. the Forum's theewvezr, 30-polne
‘ action plan of abjectves is split down it four
Altas: Custimer, omnmunication, process and
riske I eddition, tsere are fve sCparale working
Froaps, chasged with taking farward the specil-
izzues that [l andor thesr wings (see bow
gne ol the first tangitie develapmesils o

d customer chaner, which ‘came
leel by J01 Humy, eenbor clabms
preis T8 Insursnee, in the cys-

Lo has also beer busy of luer,
'y first training seminar for
o 10 b held on 11 Oclober, span-

resulting o il

Lis parabie and when;

B cimomess will be affered halp with their quastions and concems:
W customers will be kepr fully irformad of the progress of theis claim and every elfort wil be made to kéen ta matally

-aprend timescles;

Education and Subsidence Qualifications — chalred by Tany

P wlll generally explain the claimes process, incliding:

¥, $Uch ag sits investigations and manitarifg and mitigation,

dagnesa and recommend the best tachnical seditan far their hame

W custoemkes Wil ba rmade aware of all reasorable opticns forthe repairand dattlemeant of their claim:
- M all parties will eomply with all relgvant regulations and legistatian;
B all wark will be.done salely by verted, anproved canpresars.

T sl lald out in this charter do oot affec: cussomers’
e mvent that ey 2m nor earlnd s s —— o do- =

‘Fights to refer the dalms w2 the Finandal Ombudsman Secvice

18 months ago, to

Rouse

stred by the Bullding Rescarch Estabbsho

"This group has {akon apan the
Process and produced an intersal worki:
unent to analyse 06" explans Mr Parvin
emphasising that 1t Is not the farums's in)
b be: preseriprive end dictate methods ol
Inpe he add= “We have agreed these sho
nadnbmum: standards we are 21| adhering |

AL the October seminar, sesslons v
run on customer care, slie investigation
hosts ol the subsidence probiem, healt
safety, pepatr technigues and manitoring
glr is that tnce the wvent 1= completed,
ance nales will be produced in g pick,
can then be wpdated as e goes gn. Th
Biv towards miecting one of the  forum’
objectives — 1o produce & best practice
for all practitiencers. The aotes that com
ol the seminar will be the frst stepn.cre
that guide,

"W are also trving 1o make the s
Interactive with on-site demonstrations.
s quuite a lot of apsn space ot the TRE =
example, we can bring in & pilng rig 10 di
sirate bow 1t works, We wanted 1o prepvich
hands-on practica] experiepee,*

The work under way in the (LTI
complemented by that of the group on =4
tion and quniificanions. In Jansmey, the o
lszwed o paper, proposing three optiong 1
sue bearing n mind 1he need to demons:
compriencles under the Fluancial S
Aothoriny, Conserltation el alame s b



e [ooked ol whether there should be z reg-
jarration of expens. 3 minmum Tamnng pro:
grimme ar, effectively, no fundamental change
but the creation of @ pow Informal community
of experts,” smys Mre Parvine *Peaple canme back
wills cormments bat there was no consensas on
the best route o takes, We, therefore, belleve this
s spmething that needs 1o be keokod a1 in more
detail o decide onowhat b= best for the indusory
a5 a whole.”

Progress here hos proved more problematic
than in some other arcas, he explains, due (o the
Fact that other groups, such as the instnnes of
ovil and stmicturl éngineers, &5 well as chir-
tered dosa ndjusters, pre plrendy addressing the
tasues ol eduecation and qualtlication. *5o we
Teol it"s impertant iowork with thesa other bod-
iea 1o & grearer degroe. What we have sald, hew-
over, i5 thit we want tibe s setive spomsor on
minkmum training requirements across  the
wider subsidence indusiry, embracmg both
techeteal end seft skills because there lud

alwarys bien a tendency o concentraie merely |

o the techndeal side.”

Active co-opesetion 15 already a strong fea-
rre of the working group that Me Parvin hlm-
self chalrs — that on mree-rool Habilty, The aim
here 15w establish an effective profocaol with
local autharites, pardoolarly in refard b STrest
wees on cloy $olls As a resulr, he sl on two
separile gronps one that was afneady up and
runsing as 4 tree forum, part of Alarm — the
nacional forum for cisk managenent in e pub:

Intlucing répresentatives from the London Tree
Offlcers: Assodadon, The second group is the
Progersy Claims Forum, pogulated by the UK
main building insurers, which also has repre-
rentatives on the subsidence fomem

“We are working wgelher to Iry and decide
il agree an common kegees from both sides,
What we all nesS 10 recognise B that, wikile
butlding tnsurers doa™t want 1o spend dispro
partlomate sums ol money 0 Trying 1o prove 2
claim, Incal authooties can't jus! remove & Tres
without same evidance that it has caused a
problem. The authorities, after all, Tace a
dithntimy i that they are subject 10 Ioczl plan-
ning chilgations end are rying 1o keep trees in
urban environments,

“What we have certadnly seen is 2 read wilking-
s b o furward, The Jirst aspect we are oy
ing to reach agreement oa is the level of evidence
that will apply 10 ench side w move The Lol
authorities are then trying to fok this wogether
with their risk management processes and miro-
duce 2 pew concept of losking a1 the value of the
tree — referred 1088 assit valoe managemient.”

Trea valuation
Ome Ipcal ewthorly s slready trintling this con-
cept and the aim = for trees 1o eventially fall
imer o of thiee catepories: *You can consider
lets of different facors when it Comes b o Tee
— [ gpecies, locaton, slze, amenity valoe I a
wree ks deemed 1o have o high vahae, the autlber-
ity wenadd expect a higher Jevel of evidence to
brpalicate that tree. They are looking to be aljec-
tive mther Vhan subjertve sbout this process,
“Final details are vt 1o be agreed bt there
i5 evident goodwill an both sides to develop
such a scheme, That's bnporion 10 nowe — itis
nut an sveruarial relationship a1 all We am
also beptoming 1o look at other possible ele

msetts of & protocol, which might beclude the |

Introductien of stame form of mediation process
on disputes, although that's & it further down
the line.”

Expanding «n the |des of medistion, he
sayss “If you could deal with B0 of cases
through & protocol, you'd be doing well

process o catch all those that fall outside of 1t
that would b great.

“By mid-Sepiember, the authonities will have
established whether the asset walus element
works and we are certodnby close to agrecing
what 1lse Jewels of evidence shiould be 11°s 2bout
trying to lay the process down tir a greater
degren. That's been pam of the problem, o lot
has previoualy hinged an communlcation ot &
lack of it,"

Group assessment

Seprember also marks the dare of the forum’s
next meeting — & mesting o1 which the varives
working grouns will be reasseserd, partioularly
i relation o the personnel valved, “We recog-
nised that some tndividuals, especinlly the sale
practifioaees, fmd it hard 10 devote time o
attend omd contribute, IT they ghae uwp a day,
thit's o day 1hey can't eam money, It 15 mach
easter for those of us who wark for large com-
panies with suppor nerworks enobling ws. o
take the time o do this. 5o we have welooned

| peopls who have been actvely corresponding

and contributng”

‘When it omes o the provision of guidance
1o policyholders, new lssnes sre emerging as a
result of developrsgnng. external o the -sobak
dienee indastry. As Mr Farvin explains, insurers
and loss adjusiers typically leave cesbomers
with & pack giving basic guddance b be adda:
*This ks misre boportant ooy with the edvent of
the home-sellers pack — | belirve that partic
lar initintive cogld heve implicatons: for the
Industry as a whabe, We are currently trying e
capablish with underwriters exactly what impact
it will bive on how clalms are presented and
belleve this needs o be Jooked at In-detall”

Tluls irse next year, Mr Farvin will hand mer
the chairmanship. 5o what does he hope' the
Subsidence Form will have achleved ty then?
“We will cerralnly lave gone some way to com-
pleting the guidance notes, which I'm sure will
hagpen, bearmg in mind we hive plready start-
ed this procedss. We absn need 10 enhance the
customer and commuonicationg issues during
thiz period and we hape to have the protoeol for



