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CORNERING
THE MABKET

A family construction
firm with nearly
200 years history

shows how contmual
development and
innovation can bring
success and longevity.

ob Withers aims to make The
Withers Group ane of the TTK's

fop

subsidence  solution
by working harder and
smmarler 1o meet the demands of cus-
tomers”

It 15 an attitude has served the
famify run dailding and subsidence
repair company well for four pen-
erations, since the curtent managing
directar's g randfather John set
up a buldmg reparr business using 4
hand cart 195 yvears ago.

While the traditional

thred

values ol

respect, fair-play and  sensible pric-
ing — eoupled with a "do vour best'
ethos ~ are at the centre of all activ-

ity, the firm has carved a reputation
for gmbation and innovation

When John's voungest son, Doug-
las, ook over, he extended the sere-
ices into painring and decorating and
became adept at repairing war-dam-
aged chims

Mext 1o pick up the mantle were
brathers, John, Dowglas and Roland.
They. recognised benefits. of
I0E o a Conf@act Dasis ard
ed peneral repair and main-
terance services for local councils,
1 @ssociations, churches and

the

The turming pomt for the business
Was in when bu societies
insisted on having subsidence

a5 an
insurad peril.
The Withers brothers  predicred
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there would be a lack of providers in
this field, so worked with surveyors
and engineers, gaining knowledge
in  underpinning ‘|:';:|1r'.:|:url; This
cosured the firm was well placed o
cope with the claims surge after the
1976 drought, At the peak of that
event, W

Withers emploved around 20
underpinning gangs, plus supervi.
sors and engifieers,

Eob Withers jomed as a site super-
visor in L1980, following sitbhnes Rich-
ard and Anne, with a National Diplo
ma it Bulding & Construction and
twir vears™ expenience with-a London
based constnichion company

Keen to use the latest techniques.
Withers embraced the ‘pad and
beam™ solution, diggng holes 3m
apart with high level reinforced con-
crete beams o connect them.

r 1985, the company had stopped
general building work 1o concentrale
on foundatiom and subsidence repair

I 13, its lead-
me W start works Was in exoess
ar months, 1986 and 1989 saw
miare drovghts and further develop.
subsidence
Rob, Richard Anne hecame
shareholding dirdcrors in 1990,

As the marker confinued to
s did the need to imnovate
5 wanted more economi-
cal solutions dand o 1992, Withers
started wsing mini pifing

Rob Withers explams;

Ths solu-

CRte Proper-
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tigs as it waorks
width, hewht and
I 18995, the d

Cess
N wWas hlkx 1 1o

splat the business. Richard concen-
rrated on the propeny developenent
“1<|r'rL-_" while Rao ]" focused all*'-xld

ence 1
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TEsin
I'.:|1.1.|'.1 and |f.~|||||_1:._'|_('. 1|-.~.._"_-;-.-.'._1-'-;
repairs), Annemanaged the adm
tranon, hook kecping and accounts

Up untal that point, most of With-
subsidence work hiad besn: car-
ried out for insurers, via survevors
and engincers

But between 1995 and 2K
was a shilt in markes dynamics when
wsurers appointed lass adjusters and
|:-|{:-|-."\_. manaped networks Sudden-
v the trend was for insurers 1o ke
greater contrel of thewr cladms

To survive 1 this newly consali
cd marker, Withers mirrored the
tactic: The insurance marke! was
moving towards & nationad procurne-
ment model, so in 2004 Withcrsner
was launched

Y athersn a natlonal network
of repatr companies and offers insur-
ers and engingers 24/ 7
aceess o-a network of supplier parn-
ners, subscribing ta Shared sesvice
stanrdards and vidues,” Roab Withers
This streamlings the handling
it are tradittonally lengehy and
costly clarms, he adds

oS

ers; loss

CEL N

|
ol

First to sign up was Capita .and

ts soon followed. In 2005
herznet appeared on the Deparnt-
of Trade & Industry website
as an example of best practice i
supply chain management and was
highiy commended in the technol-
vy catepory of the Brabsh Insurance

otk
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ical mnovation also concin-
ues. A-Void 15 the firm” st devel
opment, Launched i November List
vear, Rob Withers believes “the enwvi-
ronnentzllv-foendly, low ocost sub-
noe solution will save insurers
ground athird of their claims ¢
and dramatcally reduce the amount
af mmater Il:r: n '|'||.‘ ground”

He explains: I dreas
it are prone to heave, collapsible
fabricated support ‘chairs’ are
used 10 create a vind i the ground,
replacing traditional solutions involv-
ing ground heams and compressible
cell-core palvstyrene sheets,

“These temovahle: and re-usable
chalrs are a rmajo forward,
The cell-core sheets we use in a year
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eguaate (o three times the height of

Big Ben and twice the height of the
London Eye”

Sucgession  planning often
sutshesar the bottom of a Arm’s pn-
anty [ist — but as history dicrates, not
at Withers: With armound 100 staff,
the next generation is already
Beang groomed Lo take over.
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